
Jacquelyn Y. Kelley Discovery Charter School 
Board of Trustees Meeting 

Term 2023-2024 
_____________________________________________________________________________________  

 

The Board of Trustees meeting of Jacquelyn Y. Kelley Discovery Charter School was held on 

Monday, February 26, 2024, in the Board Room at 4700 Parkside Avenue, Philadelphia 

Pennsylvania 19131.  The meeting was called to order at 6:38 pm.  Roll call was taken by the 

Board Chair.  He determined that there was a quorum. 

 

 

Trustees Present:    Trustees Not Present: 

Sharlynne Cloud, CEO   Pastor Donald Moore 

Jabbar Tyler, Board Chair   Shauna Collins, Board Treasurer 

Adrianne Bell, Board Vice-Chair  Aishia Campbell 

Calvin White 

Sharon Thornton 

Sergio Diggs 

Lynn M. Nichols, Esq. 

Andrew Grannum 

Estena McGhee 

Marie Walker 

 

 

Others Present: 

Rene` Garner     Principal 

Jesse Bean     Charter Choices 

Fred Fields     IT Support 

Cheryl Lomax     Administrative Support 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Open Forum began at 6:38 pm 
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Charter Choices Financial Report: 

Bean provided the Board with copies of the Financial Report 

 

Financial Information for January 2024: 

 
• Cash is $1.4M at FEB 29th and Local School District Receivables are $245K. 

• Net Income at FEB 29 is a $501K surplus, a result that may improve as grant funds are recognized. 

• School meets or exceeds 3/4 KPI Benchmarks (CSO-tracked Metrics): 
 

 
 

1. Balance Sheet 

 

• Cash is $1,371,999 at February 29th, 2024, the equivalent of 41.6 Days Cash on Hand (below the 45-

day bond covenant). 

 

• The school’s Project Fund at US Bank (related to its Bond Issuance) is over $2.6M. We advise that 

Leadership/Board consult with Borrower’s Counsel and the Trustee to determine eligible uses of these 

funds and consider the school’s options. 

 

• Accounts Payable/Accrued Expenses were $104,951 at February 29th, while Accrued Payroll was 

$554,405 and the remaining balance owed to the SD of Philadelphia is $751K. 

 

• Discovery CS’s fiscal metrics are compliant with 3/4 of the indicators monitored by the School 

District of Philadelphia, and both Cash and Budget performance is improving. 

 

2. Income Statement (Budget vs. Actual through February 29th, 2024) 

 

• Discovery CS has received $7,600,389 in the first eight months of the fiscal year, $6.3M of which is 

Local Revenues (mostly SD of Philadelphia). The school has also received $1.3M in Federal funding 

– this is below the YTD budget by $763K. School Leadership is working with Charter Choices’ 

Compliance Team to identify expenses that can be allocated to remaining ESSER funding in FY24. 

 

• YTD Expenses of $7,099,760 are under budget by $587K (some portion of which may be unspent 

ESSER-allocated costs), with below-budget spending on Personnel (-$460K), Professional Fees (-

$110K), and Building Services (-$79K), partially offset by positive variances on the Incentive Plan 

(+$212K), Office (+$113K) and Student Expenditures (+$212K). YTD Depreciation of $500K has not 

yet been booked. 

 

• Through eight months of FY24 activity, DCS shows a Net Income (Surplus) of $500,959 (prior to 

factoring in Depreciation Expense) and is projected to meet its DSCR (“Debt Service Coverage 

Ratio”) requirement for the bond (3.51 at 06.30.2024, above the 1.10 requirement). 

 

 

February Year-To-Date Metrics 

Current Ratio (Liquidity Ratio): DCS 3.1, Charter School Office’s Standard Rate is 1.1 

Cash on Hand: DCS 33.2 days, Charter School Office’s Standard is 60 days 

Debt Ratio: DCS 84.4%, Charter School Office’s Standard is less than .85 

CSO Metrics 6/30/2023 1/31/2024 2/29/2024 Meets Standard Calculation

Total Current-Year Margin 11.8% 1.4% 6.6% At least 0% Net Income/Revenue

Current Ratio 2.7 3.1 3.3 At least 1.1 Current Assets/Current Liabilities

Cash on Hand 51.4 33.2 41.6 At least 60 Total Cash/Average Daily Cost

Debt Ratio* 77.9% 84.4% 82.5% At most 85% Total Liabilities/Total Assets

*Calculation is Net of PSERS Adjustments



Minutes of the Board of Trustees Meeting 

Jacquelyn Y. Kelley Discovery Charter School 
February 26, 2024 

Page 3 of 6 

Total Margin: 1.4% Charter School Office’s Standard is 0%, significantly below standard is -

10% 

 

February Year-To-Date Covenant Calculations (related to the Bond) 

Days Cash on Hand: DCS 33.22 Bondholders require at least 45 days 

Unrestricted Cash: $965,218, Bondholders require 5% 

Debt Service Coverage: 0.94, Bondholders require at least 1.1 

Year-to-Date Revenue: $6,335,673 

 

Questions, Comments, Discussion: 

 

• Tyler: Is it now a freefall with everyone trying to spend the ESSR funds? 

o Bean: It’s use it or lose it. We have until September 30th to spend it. We would 

like to get it all spent by June 30th to recognize it all now. However, if there is 

anything left over, we will make sure to get it in the first quarter of next year. 

▪ Tyler: I am assuming if there are any conventional ways you are seeing 

the funds spent you would make those recommendations. 

• Bean: Of course, we are going to try to supplant existing costs to 

the extent possible so that it goes straight to the bottom line. If 

there are ideas about expenses or strategic ways to allocate those 

funds let me or Ms. Cloud know. 

 

 

Principal Report:  

Garner provided the Board with copies of the Principal Report. 

 

Special Education Updates 

❖ 84 / IEP’s 

❖ 9 / 504 Plans 

❖ Coffee Cart 

 

Past Events /Upcoming Events 

*Home and School Meeting  

 

Fundraisers 

Pretzels sales / Fridays 

Book Fair 

School Climate/Staff 

❖  Behavior chart implementation  

❖  Daily shout-outs  

❖ Assemblies  

 

Events/Trips 

2/7/24 ~ Full Day Professional Development 

2/24/24 ~ Black History Dance Competition  

2/29/24 ~ Black History Celebration Assembly 

3/5/24 ~ PSSA Night 
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Academics/ Testing 

STAR Testing  

Interim Reports  

P5: Power Packed PSSA Prep Program! 

Questions, Comments, Discussion: 

 

• Thornton: Who does the Power Packed PSSA Prep Program? 

o Garner: Para-educators, Climate support, and teachers. 

o Cloud: There are 2, 3-hour sessions. 

▪ McGhee: Are there a lot of students that are required to attend? 

• No, this was the first one. We are still asking parents to bring their 

scholars in. 

• Tyler: The HSA meeting, is that a scheduled once-a-month meeting? 

o Garner: Yes. 

• Tyler: What is an example of the Behavior Chart Implementation? 

o Garner: Climate and I audit the Charts. Scholars with scores below 3 and 4 

consecutively require a parent meeting. If there is no change afterward, they are 

brought before the Board. 

• Cloud: I just want to mention the Coffee Cart is run by our lower-level functioning SPED 

students and they are doing an amazing job. 

• Tyler: As regards our international trip, are we looking into students who qualify for 

additional financial assistance to attend? 

o Cloud: Yes. We have not denied anyone from going on the trip. So far, we do not 

have anyone who falls into that category. However, Mr. Davis is monitoring that 

situation closely. 

 

CEO Report: 

Cloud provided the Board with copies of the CEO Report. 

 

Updates 

Sickness is on the rise: stomach virus, COVID-19, the flu, and respiratory syncytial virus (RSV)  

 

Old Business 

● Staffing Concerns 

○ Teacher Shortage 

○ Transitions 

○ Career Fairs 

 

New Business  

● Excellon Grant  

○ Green Labs - Mondays through Thursdays, February 5, 2024 - April 19, 2024 

■ 6th-8th Grade Math/ Science (online and hands-on experiences) 

● Gala - April 13, 2024, at the McCall Golf Club on City Ave. 

● Monthly Committee Meetings 

○ Finance 

○ Education 

○ Board Development 

○ Personnel 
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Professional Development 

● Board Trainings 

○ Act 55 Advanced Training - Thursday, May 16, 2024, from 6 to 9 PM. This 

session is for Board trustees who have completed a term and are returning to their 

board for the next term. 

○ Act 55 New Trustee Training - Friday, May 17, 2024, from 9 AM to 2 PM. New 

Trustees are required to complete the initial Act 55 training program during their 

first year in office.   

○ Register for Training: https://www.eventbrite.com/cc/act-55-training-1687529 

 

Field Experiences & Curriculum Connections 

● Panama  

● Canada  

● Academy of Natural Sciences 

 

Community Initiatives 

● Coat Giveaway Continues 

● Community Utility Assistance Fair: Saturday, March 16, 2024 - 10:00 am 

○ Information regarding assistance with titles, housing, utilities, and more 

 

Glows 

● Testing Initiatives 

● Student Programming 

● Finance 

● Reporting 

 

Grows 

● Communication with stakeholders 

● Teacher Attendance 

● Tightening desired behaviors 

● Teacher support 

 

Questions, Comments, Discussion: 

 

• McGhee: Are they having fevers and still coming to school? 

o Cloud: A lot of times, yes. 

▪ Thornton: Are we still taking temperatures as they enter the building? 

• Cloud: The machine is still in place, but we are not monitoring it. 

• Fields spoke about the Green Labs program. There are currently 40 students enrolled that 

attend the program for 2-4 days. It is structured yet fun and entertaining. You are 

welcome to come by. The program runs Monday through Thursdays, 3-6 PM. The 

program concludes on April 19th. 

• Bell: When a scholar breaks or defaces school property, can we request the parents to pay 

for it? 

o Cloud: The problem is identifying who is responsible for it and when the incident 

took place. 

• Tyler: Is the Community Assistance Fair offered by the utility companies or 

organizations that offer programs that can help? 

https://www.eventbrite.com/cc/act-55-training-1687529
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o Cloud: Organizations that offer programs that can help. 

 

 

Board Minutes: 

Lomax provided the Board with copies of the Minutes for January 2024 

 

Thornton Motioned to approve the minutes as presented, Bell Seconded, Board Minutes 

Approved  

 

 

Open Forum adjourned at 7:19 pm 

 

 


