
Jacquelyn Y. Kelley Discovery Charter School 
Board of Trustees Meeting 

Term 2022-2023 
_____________________________________________________________________________________  

 

The Board of Trustees meeting of Jacquelyn Y. Kelley Discovery Charter School was held on 

Monday, January 19, 2024, in the Board Room at 4700 Parkside Avenue, Philadelphia 

Pennsylvania 19131.  The meeting was called to order at 6:51 pm.  Roll call was taken by the 

Board Chair.  He determined that there was a quorum. 

 

 

Trustees Present:    Trustees Not Present: 

Sharlynne Cloud, CEO   Pastor Donald Moore 

Jabbar Tyler, Board Chair   Sergio Diggs 

Adrianne Bell, Board Vice-Chair  Lynn Nichols, Esq. 

Shauna Collins, Board Treasurer  Calvin White 

Sharon Thornton 

Andrew Grannum 

Aishia Campbell 

Estena McGhee 

Marie Walker 

 

 

Others Present: 

Rene` Garner     Principal 

Jesse Bean     Charter Choices 

Fred Fields     IT Support 

Cheryl Lomax     Administrative Support 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Open Forum began at 6:51 pm 
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Charter Choices Financial Report: 

Bean provided the Board with copies of the Financial Report 

 

Financial Information for December 2023: 

 
• Cash is $1.8M at DEC 31st and Local School District Receivables are $295K. 

• Net Income at DEC 31 is a $151K surplus, a result that may improve as grant funds are recognized. 

• School meets or exceeds 4/4 KPI Benchmarks (CSO-tracked Metrics): 
 

 
 

1. Balance Sheet 

 

• Cash is $1,845,366 at December 31st, 2023, the equivalent of 63.5 Days Cash on Hand (above the 45-

Day bond covenant). 

 

• The school’s Project Fund at US Bank (related to its Bond Issuance) is over $2.5M. We advise that 

Leadership/Board consult with Borrower’s Counsel and the Trustee to determine eligible uses of these 

funds and consider the school’s options. 

 

• Accounts Payable/Accrued Expenses were $118,016 at December 31st, while Accrued Payroll was 

$554,405 and the remaining balance owed to the SD of Philadelphia is $1.5M. 

 

• Discovery CS’s fiscal metrics are compliant with 4/4 of the indicators monitored by the School 

District of Philadelphia, as cash has steadily improved. 

 

2. Income Statement (Budget vs. Actual through December 31st, 2023) 

 

• Discovery CS has received $5,502,461 in the first six months of the fiscal year, $4.6M of which is 

Local Revenues (mostly SD of Philadelphia). The school has also received $792K in Federal funding 

(this is below the YTD budget by $679K). 

 

• YTD Expenses of $5,347,656 are under budget by $404K, with below-budget spending on Personnel 

Costs (-$348K), Professional Fees (-$131K), and Building Services (-$101K), partially offset by 

positive variances on the Incentive Plan (+$185K), After School Programs (+$43K), Insurance 

(+$43K), Office (+$113K) and Student Expenditures (+$181K). YTD Depreciation of $375K has not 

yet been booked. 

 

• Through six months of FY24 activity, DCS shows a Net Income (Surplus) of $151,310 (prior to 

factoring in Depreciation Expense) and is projected to meet its DSCR (“Debt Service Coverage 

Ratio”) requirement for the bond (3.50 at 06.30.2024, versus the 1.10 requirement). 

 

 

December 2023 Year-To-Date Metrics 

Current Ratio (Liquidity Ratio): DCS 2.5, Charter School Office’s Standard Rate is 1.1 

Cash on Hand: DCS 63.5 days, Charter School Office’s Standard is 60 days 

Debt Ratio: DCS 84.7%, Charter School Office’s Standard is less than .85 

Total Margin: 2.8%, Charter School Office’s Standard is 0%, significantly below standard is -

10% 

CSO Metrics 6/30/2023 11/30/2023 12/31/2023 Meets Standard Calculation

Total Current-Year Margin 11.8% -3.4% 2.8% At least 0% Net Income/Revenue

Current Ratio 2.7 2.3 2.5 At least 1.1 Current Assets/Current Liabilities

Cash on Hand 51.4 63.0 63.5 At least 60 Total Cash/Average Daily Cost

Debt Ratio* 77.9% 85.9% 84.7% At most 85% Total Liabilities/Total Assets

*Calculation is Net of PSERS Adjustments
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December 2023 Year-To-Date Covenant Calculations (related to the Bond) 

Days Cash on Hand: DCS 63.50, Bondholders require at least 45 days 

Unrestricted Cash: $1,845,366 

Debt Service Coverage: 1.13, Bondholders require at least 1.1 

Year-to-Date Revenue: $5,502,461 

 

Principal Report:  

Garner provided the Board with copies of the Principal Report. 

 

Special Education Updates 

❖ 81 / IEP’s 

❖ 9 / 504 Plans 

 

Past Events /Upcoming Events 

1/9/24    ~ Home and School meeting canceled due to weather.  

1/12/24 ~   Middle School Town Hall Meeting  

1/24/24 ~   Report Cards will be mailed home to parents  

1/30/24 ~ Middle school social skills group is beginning a small business selling coffee to staff 

members entitled "Mean Beans Coffee Cart" to learn financial literacy skills 

 

Fundraisers 

1/26/24 Pretzel sales begin 

 

School Climate/Staff 

❖  Honor Roll/Perfect Attendance and PBIS Awards assembly 1/30/24  

❖  PBIS Monthly Event 1/31/24 Snowball Battle Royale  

❖  Behavior Chart implementation for middle school  

 

Events/Trips 

1/24/24 - Basketball Game 

2/16/24 Franklin Institute / 4th Grade 

             LEGO Land / K 

 

Academics 

PSSA Prep Fridays and daily implementation of PSSA Coach Books  

STAR Testing Comparison  

Focused SGI within grade bands 
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Questions, Comments, Discussion: 

• Tyler: Regarding the HSA meeting that was canceled due to the weather. Were there 

many parents expected? 

o Garner: Since there was no RSVP, there was no way to tell. 

• Tyler: Was it promoted? It would be good to remind parents that there is a seat open on 

the Board for parent representation via the HSA.  

o Cloud: We have been talking about the date for the next meeting of January 30th, 

but we are going to push it back to give more time to advertise the meeting. 

• Tyler: If I am around, I am willing to come. 

• Collins: Are there any bonuses/incentives for teachers whose students have progressed 

from below basic to proficient? 

o Cloud: It is certainly something to think about. We are trying to become a more 

data-literate staff. This is good for now; we would like to see how the year 

progresses. 

• Tyler: I appreciate you being proactive in your report, letting us know before we ask that 

a plan is in place to improve the numbers. 

• Grannum: Concerning the 5th grade, were there changes that affected the decrease in 

numbers? 

o Cloud: We do have one 5th-grade teacher who has attendance issues and, yes, that 

does have an effect. 

• Garner: There are a couple of teachers that need additional support. Student attendance is 

a problem as well. Our Social Worker does a great job of keeping in touch with the 

parents regarding their children’s lack of attendance. 

o Grannum: I am assuming that post-Covid attendance is a big issue. How does that 

play into attendance when children may be sick for a week to a week and a half? 

▪ Cloud: If it is Covid, which a lot of times, it is not. It is just a lot of major 

problems with attendance. If it is Covid or any reason, we do whatever we 

can to help them get back on track and succeed. But what we are seeing is 

not Covid but attendance issues relating to lateness, etc. If they are not 

coming in late, they are leaving early. 

• Collins: Do we still have automated phone calls to parents 

informing them of their child’s attendance? 

o Garner: Yes, we do. Letters and phone calls. Coming in late 

is impactful. Missing whole blocks of math and ELA. It 

throws their whole day off. Especially our SPED students. 

▪ Thornton: Perhaps that is a subject to discuss at the 

next HSA meeting. Is there any way we can report 

this to truancy? If they are not here, they are not 

learning. 

• Campbell: Perhaps if we shared with the 

parents that in certain circumstances or 

truancy DHS will step in. 

o Tyler: Maybe a letter to the parents 

letting them know what the law is 

and our obligation to report. 

▪ Grannum: Have any of the 

parents expressed why they 

are late? 
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o Garner: Yes, we have met with 

parents and sometimes it is 

transportation issues, oversleeping, 

working at night, it’s hard to get up, 

etc. and they may do better for a 

while and then revert right back. 

▪ Cloud: The parents know 

how many days they can go 

without truancy 

repercussions. 

 

CEO Report: 

Cloud provided the Board with copies of the CEO Report. 

Updates 

Tripledemic (Covid-19, the flu, and respiratory syncytial virus (RSV) season is upon us. We 

continue to see sick staff members and students. 

Old Business 

• Audit 

• Staffing Concerns 

o Morale 

o Transitions 

• HVAC Systems 

New Business 

• 2024 Initiatives 

o Flexible Instruction 1/19/24 

o Staff Reset: 

■ Schedule Adjustments 

■ Placement Adjustments 

Field Experiences 

• Panama 

• Canada 

Fundraisers 

• 12/4/23 ~ 12/8/23 Scholastic Book Fair Correction: $2,345.02 

Community Initiatives 

• Coat Giveaway Continues 

• College Connections: 

o Temple University 

o Saint Joseph's University 
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Questions, Comments, Discussion: 

• Collins: For the coat giveaway, are they new or used coats? 

o Cloud: They are new. 

• Tyler: Regarding the long-term sub, is there any thought to offering her a permanent 

position? 

o Cloud: Yes. We have tried. She owns the sub-company but has agreed to stay for 

as long as we need. 

• Collins: The year-end bonuses were given to all staff. 

o Cloud: Since it came from ESSER funds, it was required to be given to all staff. 

• Tyler: Are the students who will be traveling all set with their passports? Have we 

identified any students who need financial assistance to attend? 

o Cloud: Mr. Davis is working along with the students to secure passports. A couple 

have been identified and we will continue to bring that to light. 

▪ Tyler: The Board would like to assist with helping raise funds for those 

deserving students. 

• Garner: Mr. Bey and I have identified a scholar who would like to 

attend and needs assistance to do so, and we have both promised 

him we would help him meet that goal if he maintains good 

behavior. On another note, I could use assistance in obtaining hats 

and gloves for some of our students. 

o McGhee: I will check with a women’s group that I know of 

that gives out items of that sort. 

Finance Committee Report: 

Collins provided the following Petty Cash Report which had not changed since last month. 

 

• Beginning Balance 12/01/2023     $1134.25 

• Total Expenses       $0 

• Ending Balance 12/31/2023     $1134.25 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Open Forum adjourned at 7:43 pm 


