Jacquelyn Y. Kelley Discovery Charter School
Board of Trustees Meeting
Term 2023-2024

The Board of Trustees meeting of Jacquelyn Y. Kelley Discovery Charter School was held on
Monday, June 17, 2024, in the Board Room at 4700 Parkside Avenue, Philadelphia
Pennsylvania 19131. The meeting was called to order at 6:42 pm. The Board Chair took roll
call. He determined that there was a quorum.

Trustees Present: Trustees Not Present:
Sharlynne Cloud, CEO Pastor Donald Moore
Jabbar Tyler, Board Chair

Adrianne Bell, Board Vice-Chair

Shauna Collins, Board Treasurer

Calvin White

Sharon Thornton

Sergio Diggs

Lynn M. Nichols, Esq.

Andrew Grannum

Aishia Campbell

Estena McGhee

Marie Walker

Others Present:

Rene” Garner Principal

Jesse Bean Charter Choices

Fred Fields IT Support

Renee Brown Parent

Kariem Frink Parent

Cheryl Lomax Administrative Support

Open Forum began at 6:42 pm



Charter Choices Financial Report:

Bean provided the Board with copies of the Financial and Budget Report

Financial Information for May 2024

Cash is $2.3M at MAY 31 and Local School District Receivables are $240K.
Net Income at MAY 31 is a $1.5M surplus as a result of federal grants supplanting operations.
School meets or exceeds 4/4 KPI Benchmarks (CSO-tracked Metrics):

Short-Term Indicators 6/30/2023 | 4/30/2024 | 5/31/2024 |Meets Standard Calculation
Total Current-Year Margin 11.8% 4.7% 13.1% At least 0% Net Income/Revenue
Current Ratio 2.7 3.5 39 Atleast 1.1 | Current Assets/Current Liabilities
Cash on Hand 51.4 43.4 77.4 At least 60 Total Cash/Average Daily Cost
Debt Ratio* 77.9% 82.7% 78.2% At most 85% Total Liabilities/Total Assets
*Calculation is net of PSERS Adjustments.

1. Balance Sheet

Cash is $2,294,435 at May 31%, 2024, the equivalent of 77.4 Days Cash on Hand (satisfying the 45-
Day bond covenant), and School District Receivables are $240,306.

The school’s Project Fund at US Bank (related to its Bond Issuance) is over $2.6M. We advise that
Leadership/Board consult with Borrower’s Counsel and the Trustee to determine eligible uses of these
funds and consider the school’s options.

Accounts Payable/Accrued Expenses were $98,756 at May 315, while Accrued Payroll was $554,405
and the remaining balance owed to the SD of Philadelphia is $751,145.

Discovery CS’s fiscal metrics are compliant with 4/4 of the indicators monitored by the School
District of Philadelphia. We will continue to closely monitor cash in the month of June to ensure the
school’s bond covenants are met.

2. TIncome Statement (Budget vs. Actual through May 31%, 2024)

Discovery CS has received $11,456,433 in the first 11 months of the fiscal year, $8.7M of which is

Local Revenues (mostly SD of Philadelphia). The school has also received nearly $2.7M in Federal
funding. School Leadership is working with Charter Choices’ Compliance Team to ensure the grant
funds are fully exhausted by the 09.30.2024 obligation deadline.

YTD Expenses of $9,959,453 are under budget by $940,719 ($625K of which is unbooked
Depreciation) with below-budget spending on Salaries & Benefits (-$530K), Afterschool Programs (-
$187K), Professional Fees (-$106K), and Building Services (-$109K), partially offset by positive
variances on the Incentive Plan (+$215K), Office (+$98K) and Student Expenditures (+$286K).

Through 11 months of FY24 activity, DCS shows a Net Operating Income (Surplus) of $1,496,980
(prior to factoring in Depreciation Expense), and is projected to meet its DSCR (“Debt Service
Coverage Ratio”) requirement for the bond (3.13 at 06.30.2024, above the 1.10 requirement).

MayYear-To-Date Covenant Calculations (related to the Bond)
Days Cash on Hand: DCS 77.41, Bondholders require at least 30 days
Unrestricted Cash: $2,294,435, Bondholders require 5%

Debt Service Coverage: 2.66, Bondholders require at least 1.1
Year-to-Date Revenue: $11,456,433
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Questions, Comments, Discussion;
Budget Questions
e Tyler: Is the Medical Premium following the current trend?
o Bean: We always project a 10% increase
e Collins: Didn’t we vote on the CEO’s increase in prior years?
o Tyler: Yes
o Collins: Is this the amount budgeted or the actual amount of the increase?
= Bean: The increases are not focused on any one employee. We took the
entire staffing list and assumed a 3% adjustment for all employees based
on inflation.
= Cloud: There was a specific increase in the contract when | was hired.
= Tyler: Are these salary increases actuals or assumptions?
= Cloud: They are actual.
e Campbell asked about the budget for employee health insurance assuming a 10%
increase. Bean confirmed that to be true.
e Campbell asked about tuition reimbursement. Cloud confirmed this will help our
uncertified teachers to become certified within the next two years. Because we have
ESSR funds that must be used before using our budgeted funds, we will require recipients
to sign a contract to remain with us for two years.

Executive Session — 7:08 - 7:51 PM
Personnel

Tyler Motioned to approve the Budget pending review of Cloud’s Contract, Thornton
seconded.

Principal Report:
Garner provided the Board with copies of the Principal Report.

Special Education Updates

e 89/IEP’s
e 11/504 Plans

Past Events

e Promotion Ceremonies
e Report Card Distribution

Upcoming Events

o 6/24/24 —8/2/24 — Camp
e 6/24/24 — 8/2/24 — Summer School

Academics

e STAR Testing Results
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Questions, Comments, Discussion:

e Garner to look into testing skills programs and professional development for teachers

using the remaining ESSR funds.

e Garner to restructure the leadership team with two assistant principals for the upcoming

school year.

e Garner to plan a staff boot camp and professional development for August.

CEOQO Report:
Cloud provided the Board with copies of the CEO Report.

Old Business

e Monthly Committee Meetings
o Finance
o Education, Human Resources — Wednesdays
o Board Development
o Personnel
e Esports Program and Competitions for Medals and T-shirts
o Mario Kart
o Tetris
o Smash Brothers

New Business
e Staffing and Restructuring

e 8/19/24-8/23/24 Staff Bootcamp

Field Experiences

e 5/26/24-5/31/24 Canada
Professional Development

e 8/26/23-8/30/24 Professional Development

Community Initiatives

e Container Village Nursery and Garden

Questions, Comments, Discussion:

e Cloud to establish committee meetings for the next school year.
e Cloud to consider training or handouts for engaging parents in the Home and School

Association.

Finance Committee Report:
Collins provided the following Petty Cash Report

e Beginning Balance 05/01/2024
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Education Committee Report:
Thornton provided the following

e Books have been donated and Reading Centers have been set up in the classrooms

Board Minutes:

Lomax provided the Board with copies of the Minutes for May 2024

Campbell Motioned to approve the minutes as presented, McGhee Seconded, Board Minutes

Approved

Public Concerns:

e Reimbursement Bojana Muratovic  05/02/2024 $ 17.82
e US Postal Service 05/10/2024 $ 13.60
e Panama Stipend (S. Cloud) 05/14/2024 $ 500.00
e Panama Stipend (Davis) 05/14/2024 $ 350.00
e Panama Stipend (D. Wells) 05/14/2024 $ 250.00
e Panama Stipend (O. Alston) 05/14/2024 $ 250.00
e Panama Stipend (I. Hamlin) 05/14/2024 $ 250.00
e Panama Stipend (G. Gainey) 05/14/2024 $ 250.00
e Panama Stipend (J. Landham) 05/14/2024 $ 250.00
e Adjustment from previous report ~ 04/30/2024 $ -70
e Total Expenses $2133.12
e Ending Balance 05/30/2024 $ 132.00

e Brown addressed the poor academic performance of African Americans in Philadelphia
as indicated by the Niagara Project’s annual review, noting the alarmingly low reading
proficiency rates.

e Brown proposed better parent engagement through training sessions and home-schooling
programs.

e Brown complained of the lack of communication between staff and parents.

e Cloud to plan a meet and greet event in August to engage parents.

e Consider involving alumni in engaging parents.

Open Forum adjourned at 8:32 pm

Executive Session began at 8:33 pm
Private, personal matter with a parent.
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