Jacquelyn Y. Kelley Discovery Charter School
Board of Trustees Meeting
Term 2023-2024

The Board of Trustees meeting of Jacquelyn Y. Kelley Discovery Charter School was held on
Monday, March 18, 2024, in the Board Room at 4700 Parkside Avenue, Philadelphia
Pennsylvania 19131. The meeting was called to order at 6:38 PM. Roll call was taken by the
Board Chair. He determined that there was a quorum.

Trustees Present: Trustees Not Present:
Sharlynne Cloud, CEO Pastor Donald Moore
Jabbar Tyler, Board Chair Sergio Diggs

Adrianne Bell, Board Vice-Chair
Shauna Collins, Board Treasurer
Calvin White

Sharon Thornton

Lynn M. Nichols, Esq.

Andrew Grannum

Aishia Campbell

Estena McGhee

Marie Walker

Others Present:

Rene” Garner Principal
Jesse Bean Charter Choices
Cheryl Lomax Administrative Support

Open Forum began at 6:38 pm



Charter Choices Financial Report:

Bean provided the Board with copies of the Financial Report

Financial Information for February 2024:

Cash is $1.4M at FEB 29" and Local School District Receivables are $245K.

Net Income at FEB 29 is a $501K surplus, a result that may improve as grant funds
are recognized.

School meets or exceeds 3/4 KP1 Benchmarks (CSO-tracked Metrics):

CSO Metrics 6/30/2023 | 1/31/2024 | 2/29/2024 |Meets Standard Calculation
Total Current-Year Margin 11.8% 1.4% 6.6% At least 0% Net Income/Revenue
Current Ratio 2.7 3.1 3.3 Atleast 1.1 Current Assets/Current Liabilities
Cash on Hand 51.4 33.2 41.6 At least 60 Total Cash/Average Daily Cost
Debt Ratio* 77.9% 84.4% 82.5% At most 85% Total Liabilities/Total Assets

*Calculation is Net of PSERS Adjustments

1.

Balance Sheet

Cash is $1,371,999 at February 29t 2024, the equivalent of 41.6 Days Cash on Hand
(below the 45-day bond covenant).

The school’s Project Fund at US Bank (related to its Bond Issuance) is over $2.6M.
We advise that Leadership/Board consult with Borrower’s Counsel and the Trustee to
determine eligible uses of these funds and consider the school’s options.

Accounts Payable/Accrued Expenses were $104,951 at February 29™", while Accrued
Payroll was $554,405 and the remaining balance owed to the SD of Philadelphia is
$751K.

Discovery CS’s fiscal metrics are compliant with 3/4 of the indicators monitored by the
School District of Philadelphia, and both Cash and Budget performance is improving.

Income Statement (Budget vs. Actual through February 29", 2024)

Discovery CS has received $7,600,389 in the first eight months of the fiscal year, $6.3M
of which is Local Revenues (mostly SD of Philadelphia). The school has also received
$1.3M in Federal funding — this is below the YTD budget by $763K. School Leadership
is working with Charter Choices’ Compliance Team to identify expenses that can be
allocated to remaining ESSER funding in FY24.

YTD Expenses of $7,099,760 are under budget by $587K (some portion of which may
be unspent ESSER-allocated costs), with below-budget spending on Personnel (-
$460K), Professional Fees (-$110K), and Building Services (-$79K), partially offset by
positive variances on the Incentive Plan (+$212K), Office (+$113K) and Student
Expenditures (+$212K). YTD Depreciation of $500K has not yet been booked.

Through eight months of FY24 activity, DCS shows a Net Income (Surplus) of
$500,959 (prior to factoring in Depreciation Expense) and is projected to meet its
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DSCR (“Debt Service Coverage Ratio”) requirement for the bond (3.51 at 06.30.2024,
above the 1.10 requirement).

February 2024 Year-To-Date Metrics

Current Ratio (Liquidity Ratio): DCS 3.3, Charter School Office’s Standard Rate is 1.1

Cash on Hand: DCS 41.6 days, Charter School Office’s Standard is 60 days

Debt Ratio: DCS 82.5%, Charter School Office’s Standard is less than .85

Total Margin: 6.6% Charter School Office’s Standard is 0%, significantly below standard is 0%

February 2024 Year-To-Date Covenant Calculations (related to the Bond)
Days Cash on Hand: DCS 41.55, Bondholders require at least 45 days
Unrestricted Cash: $1,371,999, Bondholders require 5%

Debt Service Coverage: 1.64, Bondholders require at least 1.1

Year-to-Date Revenue: $7,600,389

Principal Report:
Garner provided the Board with copies of the Principal Report.

Special Education Updates
% 87/IEP’s
< 10/504 Plans
< Lemonade Cart

Past Events /Upcoming Events
*Home and School Meeting 3/19/24

Fundraisers

Pretzels sales / Fridays
Book Fair $1,414.29

School Climate/Staff

< Behavior chart implementation
% Behavior chart parent meeting 3/27/24

Events/Trips
3/5/24 ~ PSSA Night

3/15/24 ~ Half-Day Professional Development
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3/26/24 ~ 1st Grade
Middle School Trip to the Academy of Natural Science

Academics

3/27/24 ~ Report Card Conferences
3/28/24 ~ 3rd Marking Period Achievement Awards

Testing

Star Comparison

Questions, Comments, Discussion:

e Cloud: | don’t want to give the impression that our students are struggling to the extent
indicated. Often classes are covered by someone other than the regular teacher and the
students do not perform as expected, taking advantage of the situation, and pretending
they are having a hard time either to get attention or get out of doing what is expected.

(@]

Walker: At the last reporting of STAR data, you informed us a process had been
initiated with the teachers to develop lessons to support students. How long did
that process remain in place? Was progress monitored and sustained up to this
point?
= Garner: They are monitored weekly, and | meet with them in small groups.
Walker: Are they sharing the student’s progress with you at those meetings?
= Garner: Yes, they bring their completed work to me, and I assist them in
determining what help can be provided.
Walker: Specifically, are the teachers looking at the data, and is it being
monitored by yourself to say you see evidence of the classroom instruction?
= Garner: Yes, they are required to have data meetings, and Ms. Wade also
checks the data, and we determine how to address low levels and negative
trends.
= Thornton: The Educational Committee should meet this Thursday to see if
we can help.
= Walker: | see some trouble with 2" grade math, has there been a teacher
change or something that would have initiated that change?
e Cloud: Yes, one of the 2nd-grade teachers left.
= Thornton: What about the college students we were supposed to have
come in and assist with reading?

e Cloud: College students must be matched up with certified
teachers, and we do not have enough certified teachers, with the
need, to match them.

= Collins: How many certified teachers do we have?

e Cloud: I believe there are six. We have several that are working on
certification. We are looking at using some of our ESSR funds to
assist them.
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e Tyler: The 8" grade does not look bad, is there a reason why they may be trending

higher?
o Cloud: 8" grade has a double dose. They have a support class in both math and
ELA.
o McGhee: Does the STAR testing correlate with how they are doing in the
classroom?
= Cloud: The STAR test is more correlated to the classwork rather than the
PSSA’s.
e McGhee: | know some students just don’t test well, so | am
wondering if you see better work in the classroom than on tests.

o Cloud: It depends on who is in front of them when they are
taking the test. The teacher can tell if the student took their
time or just rushed through a test. If the teacher monitors
the data, they can make changes for the better.

e Tyler: Regarding the Behavior Chart parent meeting with the Board, could you send the
Board some suggestions on what you may focus on at those meetings so that we can
review it before the meeting?

e Thornton: What time is the first HSA meeting?

o Garner: Thursday at 5:30 PM online. I will send the link out to the Board.

CEO Report:
Cloud provided the Board with copies of the CEO Report.

Updates
Sickness improvement: stomach virus, COVID-19, the flu, and respiratory syncytial virus (RSV)

Old Business
e Staffing Concerns
e Career Fairs
o Temple University
o Kutztown University
e Saturday School
Gala, April 13, 2024, at the McCall Golf Club in Upper Darby
e Monthly Committee Meetings
o Finance
Education - Wednesday
Board Development
Personnel

O O O

New Business
e Pennsylvania Commission on Crime and Delinquency (PCCD) Mental Health Grant,
$70,000 — Grief counseling and social stress

Professional Development
e Leadership Retreat to discuss the 2024/2025 Handbooks and Calendar
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e Board Trainings

o Act 55 Advanced Training - Thursday, May 16, 2024, from 6 to 9 PM. This
session is for Board trustees who have completed a term and are returning to their
board for the next term.

o Act 55 New Trustee Training - Friday, May 17, 2024, from 9 AM to 2 PM. New
Trustees are required to complete the initial Act 55 training program during their
first year in office.

o Register for Trainings: https://www.eventbrite.com/cc/act-55-training-1687529

Community Initiatives
e Community Utility Assistance Fair: Saturday, March 16, 2024 - 10:00 am
e Community Service Opportunity: Women in Law Enforcement - Saturday, March 23,
2024

Glows
e Leadership Initiatives
e PSSA Program
e Reporting

Grows
e Communication with stakeholders
e Systems and Procedures

Questions, Comments, Discussion:
e Collins: Is the Board training in person or online?
o Cloud: Itis online.
e Tyler: Regarding the Mental Health Grant, do we have to spend all the funds during the
fiscal year?
o Cloud: Yes, the funds must be spent during the fiscal year, and they tell you how
it must be spent. We will have counselors come in to speak with our students
about social and emotional issues and dealing with stress.

Finance Committee Report:
Collins provided the following Petty Cash Report

e Beginning Balance 02/01/2024  $1076.75
e Parking (Chadwick Harp Academy of Natural Science) 02/02/2024 $ 33.00
e HP Ink Cartridge (Cheryl Lomax) 02/28/2024 $ 35.89
e Certified Mail (Ashley Phillips) 02/29/2024 $ 8.73
e Total Expenses $ 7754
e Ending Balance 02/29/2024  $999.21

Board Minutes:
Lomax provided the Board with copies of the Minutes for February 2024.

Thornton Motioned to approve the minutes as presented, McGhee Seconded, Board Minutes
Approved
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https://www.eventbrite.com/cc/act-55-training-1687529

Open Forum adjourned at 7:30 pm

Executive Session began at 7:33 pm
Public Safety Issue
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