
Jacquelyn Y. Kelley Discovery Charter School 
Board of Trustees Meeting 

Term 2023-2024 
_____________________________________________________________________________________  

 

The Board of Trustees meeting of Jacquelyn Y. Kelley Discovery Charter School was held 

remotely on Wednesday, May 29, 2024, via teleconference.  The meeting was called to order at 

6:37 pm.  The Board Chair took roll call.  He determined that there was a quorum. 

 

 

Trustees Present:    Trustees Not Present: 

Sharlynne Cloud, CEO   Pastor Donald Moore 

Jabbar Tyler, Board Chair   Calvin White 

Adrianne Bell, Board Vice-Chair  Andrew Grannum 

Shauna Collins, Board Treasurer 

Sharon Thornton 

Sergio Diggs 

Lynn M. Nichols, Esq. 

Aishia Campbell 

Estena McGhee 

Marie Walker 

 

 

Others Present: 

Rene` Garner     Principal 

Jesse Bean     Charter Choices 

Cheryl Lomax     Administrative Support 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Open Forum began at 6:37 pm 

 



Minutes of the Board of Trustees Meeting 

Jacquelyn Y. Kelley Discovery Charter School 
May 29, 2024 

Page 2 of 5 

Board Minutes: 

Lomax provided the Board with copies of the Minutes for April 2024 

 

McGhee Motioned to approve the minutes as presented, Tyler Seconded, Board Minutes 

Approved  

 

Tyler left; Collins continued with the meeting 

 

Principal Report:  

Garner provided the Board with copies of the Principal Report. 

 

Special Education Updates 

❖ 89 / IEP’s 

❖ 11 / 504 Plans 

❖ Lemonade Cart  
 

 

Past Events 

5/20/24 ~ Reverend Leon Sullivan ~ Airport Trip  

5/23/24 ~ FunCity 

5/24/24~ Camber Spine Engineering Day trip 

5/28/24 ~ 5th grade Trip /Franklin Institute  
 

 

Fundraisers 

Pretzels sales / Fridays 

6/10/24-6/14/24~ TAG Days  
 

 

School Climate/Staff 

❖ Yonder Pouch audit/parent letters    

❖ End-of-the-year behaviors 
 

 

Upcoming Events/Trips 

5/31/24 ~ 8th Grade Spirit of Philadelphia 

6/6/24 ~ Kindergarten Promotion Ceremony  

6/7/24 ~ 8th Grade Promotion Ceremony  

 

Academics 

6/3~6/7 ~ Scholastic Book Fair  

Second Grade Book 

 

Testing 

5/28/24 ~ STAR testing 
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CEO Report: 

Cloud provided the Board with copies of the CEO Report. 

 

Updates 

Sickness improvement: allergies 

 

Old Business 

● Staffing Concerns 

● Monthly Committee Meetings 

○ Finance 

○ Education, Human Resources - Wednesdays 

○ Board Development 

○ Personnel 

 

New Business  

● Concerning Student Behaviors 

 

 

Field Experiences 

● Panama 5/15/24-5/21/24  

● Canada 5/26/24-5/31/24 

 

 

Professional Development 

● 6/10/24-6/14/24 

 

 

Community Initiatives 

● 8th Grade Community Service 

 

Glows 

● EOY Instruction 

 

Grows 

● Attendance 

 

 

Charter Choices Financial Report: 

Bean provided the Board with copies of the Financial Report 

 

Financial Information for May 2024: 

 

• Cash is $1.3M at APR 30 and Local School District Receivables are $237K. 

• Net Income at APR 30 is a $455K surplus, a result that may improve as grant funds 

are recognized. 

• School meets or exceeds 3/4 KPI Benchmarks (CSO-tracked Metrics): 

 



Minutes of the Board of Trustees Meeting 

Jacquelyn Y. Kelley Discovery Charter School 
May 29, 2024 

Page 4 of 5 

 
 

1. Balance Sheet 

 

• Cash is $1,313,445 at April 30th, 2024, the equivalent of 43.4 Days Cash on Hand 

(slightly below the 45-Day bond covenant), and School District Receivables are 

$236,892. 

 

• The school’s Project Fund at US Bank (related to its Bond Issuance) is over $2.6M. We 

advise that Leadership/Board consult with Borrower’s Counsel and the Trustee to 

determine eligible uses of these funds and consider the school’s options. 

 

• Accounts Payable/Accrued Expenses were $125,271 at April 30th, while Accrued Payroll 

was $554,405 and the remaining balance owed to the SD of Philadelphia is $751,145. 

 

• Discovery CS’s fiscal metrics are compliant with 3/4 of the indicators monitored by the 

School District of Philadelphia. We will need to closely monitor cash in Q4 to ensure the 

school’s bond covenants are met. 

 

2. Income Statement (Budget vs. Actual through April 30th, 2024) 

 

• Discovery CS has received $9,611,113 in the first 10 months of the fiscal year, $7.9M of 

which is Local Revenues (mostly SD of Philadelphia). The school has also received 

nearly $1.7M in Federal funding – below the YTD budget by $805K. School Leadership 

is working with Charter Choices’ Compliance Team to identify expenses that can be 

allocated to remaining ESSER funding in FY24. 

 

• YTD Expenses of $9,156,108 are under budget by $709K ($625K of which is unbooked 

Depreciation) with below-budget spending on Salaries & Benefits (-$479K), Afterschool 

Programs (-$146K), Professional Fees (-$89K), and Building Services (-$88K), partially 

offset by positive variances on the Incentive Plan (+$215K), Office (+$109K) and 

Student Expenditures (+$314K). 

 

• Through 10 months of FY24 activity, DCS shows a Net Operating Income (Surplus) of 

$455,006 (prior to factoring in Depreciation Expense), and is projected to meet its DSCR 

(“Debt Service Coverage Ratio”) requirement for the bond (2.88 at 06.30.2024, above the 

1.10 requirement). 

 

April 2024 Year-To-Date Covenant Calculations (related to the Bond) 

Days Cash on Hand: DCS 43.40, Bondholders require at least 30 days 

Unrestricted Cash: $1,313,445, Bondholders require 5% 

Debt Service Coverage: 1.30, Bondholders require at least 1.1 

Year-to-Date Revenue: $9,611,113 

 

 

CSO Metrics 6/30/2023 3/31/2024 4/30/2024 Meets Standard Calculation

Total Current-Year Margin 11.8% 2.8% 4.7% At least 0% Net Income/Revenue

Current Ratio 2.7 3.1 3.5 At least 1.1 Current Assets/Current Liabilities

Cash on Hand 51.4 34.0 43.4 At least 60 Total Cash/Average Daily Cost

Debt Ratio* 77.9% 83.7% 82.7% At most 85% Total Liabilities/Total Assets

*Calculation is Net of PSERS Adjustments
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Finance Committee Report: 

Collins provided the following Petty Cash Report 

 

• Beginning Balance    04/01/2024  $  427.74 

• Target (Last minute Gala items)  04/11/2024  $    72.95 

• Dollar Tree (Frames for Gala)  04/11/2024  $    22.95 

• U.S. Postal Service Express (Certified Mail) 04/12/2024  $      8.73 

• Giant Food Store (Cake for Gala)  04/12/2024  $    57.99 

• Total Expenses       $  162.62 

• Petty Cash   Deposit    $2000.00 

• Ending Balance    04/30/2024  $2265.12 

 

Education Committee Report: 

Thornton provided the following 

 

• Retired Reading Specialists visited the school to provide suggestions 

• Provide free books for each classroom to have a library 

• Will meet with Cloud to determine what else can be done to strengthen reading skills 

 

 

 

Open Forum adjourned at 7:15 pm 

 

 


