
Jacquelyn Y. Kelley Discovery Charter School 
Board of Trustees Meeting 

Term 2023-2024 
_____________________________________________________________________________________  

 

The Board of Trustees meeting of Jacquelyn Y. Kelley Discovery Charter School was held on 

Monday, November 20, 2023, in the Board Room at 4700 Parkside Avenue, Philadelphia 

Pennsylvania 19131.  The meeting was called to order at 6:23 pm.  The Board Treasurer took 

roll call.  She determined that there was a quorum. 

 

 

Trustees Present:    Trustees Not Present: 

Sharlynne Cloud, CEO   Pastor Donald Moore 

Adrianne Bell, Board Vice-Chair  Jabbar Tyler, Board Chair 

Shauna Collins, Board Treasurer  Lynn Nichols 

Calvin White 

Sharon Thornton 

Sergio Diggs 

Andrew Grannum 

Aishia Campbell 

Estena McGhee 

Marie Walker 

 

 

Others Present: 

Renee Garner     Principal 

Jesse Bean     Charter Choices 

Fred Fields     IT Support 

Robert Davis     Surveillance and Transportation 

Brenda Wilkerson-Monroe   Potential Board Member 

Cheryl Bryant     Potential Board Member 

Teresa Lundy     Potential Board Member 

Renee’ Brown     Parent 

Kariem Fink     Parent 

Cheryl Lomax     Administrative Support 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Open Forum began at 6:33 pm 
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Vote to Update Bylaws Section 2.3c to read as follows. 

The Pastor of Mount Carmel Baptist Church shall serve as an ex officio trustee of the Board. The 

presence or absence of the Pastor of Mount Carmel Baptist Church shall not be counted toward 

reaching a quorum. The Pastor shall not have the power to vote. 

 

Bell Motioned to approve the update to the Bylaws Section 2.3c, Diggs Seconded. Update 

Approved 

 

 

Charter Choices Financial Report: 

Bean provided the Board with copies of the Financial Report 

 

Financial Information for October 2023: 

 

• Cash is $1.8M at October 31st and Local Receivables are $225K. 

• Net Income at OCT 31 is a ($121K) deficit due to delayed receipt of Federal Grant 
funding. 

• School meets or exceeds 2/4 KPI Benchmarks (CSO-tracked Metrics): 
 

 
 

1. Balance Sheet 

 

• Cash is $1,815,074 at October 31st, 2023, the equivalent of 65.8 Days Cash on Hand 

(meeting the bond requirement of 45 Days).  

 

• Accounts Payable/Accrued Expenses were $132,685 at October 31st, while Accrued 

Payroll was $554,405 and the remaining balance owed to the SD of Philadelphia is 

$1.5M. 

 

• Discovery CS’s fiscal metrics are compliant with 2/4 of the indicators monitored by the 

School District of Philadelphia. 

 

2. Income Statement (Budget vs. Actual through October 31st, 2023) 

 

• Discovery CS has received $3,271,160 in the first four months of the fiscal year, $3M of 

which is Local Revenues (mostly SD of Philadelphia). The school has also received 

$264K in Federal funding (this is below the YTD budget by $629K). 

 

• Total Expenses $3,392,018 are under budget by $439K, with “savings” on Personnel 

Costs (-$311K), Professional Fees (-$69K), Building Services (-$42K), and Insurance (-

$31K), partially offset by positive variances on the Incentive Plan (+$30K), After School 

Programs (+34K), Office (+$55K) and Student Expenditures (+$149K). YTD 

Depreciation Expense of $250K has not yet been booked. 

 

CSO Metrics 6/30/2023 8/31/2023 9/30/2023 Meets Standard Calculation

Total Current-Year Margin -0.2% 7.3% -6.0% At least 0% Net Income/Revenue

Current Ratio 2.4 2.5 2.4 At least 1.1 Current Assets/Current Liabilities

Cash on Hand 45.4 93.4 66.7 At least 60 Total Cash/Average Daily Cost

Debt Ratio* 85.0% 85.0% 86.0% At most 85% Total Liabilities/Total Assets

*Calculation is Net of PSERS Adjustments
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• Through four months of FY24 activity, DCS shows a Net Income (Deficit) of ($120,858,) 

(prior to factoring in Depreciation Expense) as the school incurs grant-funded expenses 

but awaits reimbursement. The school would accordingly fall short of meeting the DSCR 

(“Debt Service Coverage Ratio”) requirement for its bond (0.34 versus the 1.10 

requirement). Please note that these reports include approximately $550,000 of accrued 

payroll that will be paid in Summer 2024. These expenses are realized over the next eight 

months but are currently expensed on the statements shown. 

 

October 2023 Year-To-Date Covenant Calculations (related to the Bond) 

Days Cash on Hand: 65.82, Bondholders require at least 45 days 

Unrestricted Cash: $1,815,074 Bondholders require 5% 

Debt Service Coverage: 0.34, Bondholders require at least 1.1 

Year-to-Date Revenue: $3,271,160 

 

Questions, Comments, Discussion: 

 

• Bean commented that the audit is going well and asked if the Board would like 

the auditor to attend the December meeting to present their findings. 

o Collins: We will let you know. 

 

Principal Report:  

Garner provided the Board with copies of the Principal Report. 

 

Special Education Updates 

• 76 / IEP’s 

• 10 / 504 Plans 

 

October Bully Free Poster Contest:  

5 Winners in grades 3-8 

Current /Upcoming Events 

11/01/23 - See Me~ Imagine YOU! /Senator Vincent Hughes Career Event  

11/17/23 - Homeless awareness month (Wear Red to show your support)  

11/20-21/23 - Youth Homelessness Awareness classroom visits 

11/21/23 - Thanksgiving basket giveaway 

11/30/23 - PBIS award assembly (Attendance & Behavior) 

12/07/23 - Reverend Leon Sullivan Exhibition PHL Airport Trip 

12/4-12/8 -Scholastic Book Fair 

12/18/23 - Author Visit: John Butler, WSFS Bank sponsored book giveaway  

Fundraisers 

11/27/23 Themed TAG Day - $499 
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School Climate/Staff 

•  PBIS hallway posters 

•  Climate Rounds every 15 minutes on each floor and classroom    

•  Implementation of Golden Spatula Cafeteria Behavior Incentives 12/4/23 

 

Testing  

Star Testing Dates December 4th - 8th 

 

CEO Report: 

Cloud provided the Board with copies of the CEO Report. 

 

Old Business 

● Professional Development 

○ Anti-Bullying Session #1: SDP 

● Board Training Opportunities 

● School Trips 

● Staff 

  

New Business  

● Grants 

○ Exelon Foundation Green Lab Grant (STEM) 

○ Actively Seeking Other Grants 

● Parent/Community Initiatives 

○ Parent Resource Night “Getting Your House in Order” Resolving Tangled Titles 

in Philadelphia - Dinner and Workshop 11/30/23, 5:30 

● Community Service Initiatives for middle school students 

 

Fundraisers 

● 1st Pretzel Day 12/1/23 

● Sweatshirt/ baseball cap 

● Donation Letters  

 

Closed Session 6:40-7:54 pm 

Agency Business 

 

Campbell Motioned to accept Settlement 3715, Walker seconded, Settlement 3715 accepted 

 

Finance Committee Report: 

Collins provided the following Petty Cash Report 

 

• Beginning Balance 10/01/2023    $1262.41 

• Total Expenses      $0 

• Ending Balance 10/31/2023    $1262.41 
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Education Committee Report: 

Thornton provided the following 

 

• Pleased to find the teachers were tasked to identify students working above, below, and at 

grade level providing small group instruction. 

• The suggestion was made to put in place some learning centers. 

• Looking for some possible dates to meet with the different levels to discuss practices for 

discipline and small group instruction. 

• Discouraged that our pay is not competitive with other schools. Perhaps we can come up 

with some incentives to retain our teachers. 

 

Board Minutes: 

Lomax provided the Board with copies of the Minutes for October 2023 

 

Diggs Motioned to approve the Minutes as presented, Campbell Seconded, Board Minutes 

Approved 

 

Approval of the September Minutes was tabled at the October Meeting and voted on 

tonight: 

 

McGhee Motioned to approve the September Minutes as presented, Grannum Seconded, 

September Board Minutes Approved 

 

 

Public Concerns: 

 

• Brown: We are now into November, and we still have not started the HSA which 

historically has provided fundraising for trips, etc. This is very concerning to me. We 

need to do better. 

o Cloud: What is taking so long is trying to resolve several issues that are going on in 

the building. If I cannot meet with you, I will assign someone to do so. 

• Frink: I am still very much concerned about the ability of our black children to compete 

when they are not receiving instruction in algebra, that there are other nonsensical 

theatrical productions taking precedence over math instruction. I have continuously asked 

to be engaged as a parent who is not in the household and have yet to receive my 

children’s report cards. I don’t want to be addressing this again in January. 

o Cloud: I don’t think you had arrived yet when I was speaking about having 

attended another school to look at their cohort to see how they were doing their 

algebra cohort, how it works, and if we can model a similar program here. You 

are heard and we are working on it to make a difference in what you are seeing. 

o Frink: It would be a very simple concept for the teacher or whoever prints out the 

report cards to print one for each parent. That is all I am asking.  

▪ Collins: In my experience, schools generally send report cards to the 

address on file. 

▪ McGhee: I believe you would need to go to the teacher each year to make 

sure the teacher has your contact information to communicate with you 

personally. 

▪ Brown: Regardless of what other schools do, we can and should do better. 

This should not be a hard thing to do. 
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▪ Diggs: Are your needs being met currently? We are working on having 

your needs met. Your specific concerns are Algebra, Report Cards….. 

▪ Frink: There needs to be a faculty member with a skill set specifically 

dedicated to dealing with parents who are not in the household. 

▪ Brown: There is a math tutorial called All This Math by Akil Parker that is 

an excellent tool that could be utilized. 

▪ Davis: As a staff member and former board member in New Jersey, the 

two-parent situation can become really “sticky” due to custody orders that 

can be different from one week to another. We must obey whatever is on 

the custody order and not go beyond what is written on it. As far as the 

math piece is concerned. I agree we should be teaching our students 

algebra. However, we must keep in mind that we had kids out due to 

Covid for 2-2.5 years. All the students are behind. Not just here at JYK 

DCS, but everywhere. If a student does not know numbers, they will not 

know numbers and letters. Currently, we are focused on bringing our 

students up to grade level in basic math concepts before we throw another 

piece at them. 

• Davis: I would like to speak about the upcoming trips for this school year. We were able 

to get the Canada trip for about $200 cheaper than last year. So it is under $1,000.00. The 

Panama trip is $2,600. I went to the 54th Annual Urban Affairs Coalition Breakfast this 

past Friday and I received donation letters that I will be sending out to gather donations 

for the trips. 

o Collins: I have found the ChatGPT works well in my letters. 

▪ Davis: Yes, I am using that one as well. 

 

Open Forum adjourned at 7:49 pm 


