
Jacquelyn Y. Kelley Discovery Charter School 
Board of Trustees Meeting 

Term 2022-2023 
_____________________________________________________________________________________  

 

The Board of Trustees meeting of Jacquelyn Y. Kelley Discovery Charter School was held on 

Monday, September 18, 2023, in the Board Room at 4700 Parkside Avenue, Philadelphia 

Pennsylvania 19131.  The meeting was called to order at 6:42 PM.  Roll call was taken by the 

Board Chair.  He determined that there was a quorum. 

 

 

Trustees Present:    Trustees Not Present: 

Sharlynne Cloud, CEO   Pastor Donald Moore 

Jabbar Tyler, Board Chair   Shauna Collins, Board Treasurer 

Adrianne Bell, Board Vice-Chair  Aishia Campbell 

Calvin White 

Sharon Thornton 

Sergio Diggs 

Lynn Nichols 

Andrew Grannum 

Estena McGhee 

Marie Walker 

 

 

Others Present: 

Renee Garner     Principal 

Jesse Bean     Charter Choices 

Lucinda Hudson    Potential Board Member 

Bahiya Thompson    Potential Board Member 

Gwendolyn Brown    Potential Board Member 

Cheryl Lomax     Administrative Support 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Open Forum began at 6:42 PM 
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Charter Choices Financial Report: 

Bean provided the Board with copies of the Financial Report 

 

Financial Information for August 2023: 

 

Actual Net Income: $1,586,503 

Budget Net Income: $1,835,067 

Budget Variance: ($248,564) 

 

• Cash is $2.2M at August 31st and Local Receivables are $225K. 

• Net Income at AUG 31 is $116K as expense variances in several categories have offset 

lower-than-budgeted Federal Receipts. 

• School meets or exceeds 4/4 KPI Benchmarks (CSO-tracked Metrics): 

 

 
 

1. Balance Sheet 

 

• Cash has grown to $2,214,422 at August 31st, 2023 due to receipt of 22-23 State and 

Federal Grant funds over the Summer Months.  

 

• Accounts Payable/Accrued Expenses were $12,074 at August 31st, while Accrued Payroll 

was $554,405 and the remaining balance owed to the SD of Philadelphia is $1.5M. 

 

• Discovery CS’s fiscal metrics are healthy and compliant with 4/4 of the indicators 

monitored by the School District of Philadelphia. Based on YTD (unaudited) figures, the 

school appears to meet its bond covenants as well, with Days COH of 86.2 (requirement 

= 45 days) and a Debt Service Coverage Ratio (DSCR) of 1.58 (requirement = 1.10). 

 

 

2. Income Statement (Budget vs. Actual through August 31st, 2023) 

 

• Discovery CS has received $1,586,503 in the first two months of the fiscal year, $1.5M 

of which is Local Revenues (mostly SD of Philadelphia). The school has also received 

$84K in Federal funding (this is below the YTD budget by $232K). 

 

• Total Expenses of $1,470,362 are under budget by $232K, with “savings” on Personnel 

Costs (-$152K), Building Services (-$65K), and Insurance (-$18K), partially offset by 

positive variances on the Incentive Plan (+$30K), After School Programs (+20K) and 

Student Expenditures (+$69K). YTD Depreciation Expense of $125K has not yet been 

booked. 

 

• Through two months of FY24 activity, DCS showed a Net Income (Surplus) of $116,140 

(prior to factoring in Depreciation Expense). Some adjustments may be made as 

additional 22-23 expenses and grant funds are allocated. 

CSO Metrics 6/30/2023 8/31/2023 Meets Standard Calculation

Total Current-Year Margin 0.8% 7.3% At least 0% Net Income/Revenue

Current Ratio 2.4 2.5 At least 1.1 Current Assets/Current Liabilities

Cash on Hand 45.4 93.4 At least 60 Total Cash/Average Daily Cost

Debt Ratio* 8.5% 1.2% At most 85% Total Liabilities/Total Assets

*Calculation is Net of PSERS Adjustments
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YTD, 2023 Actual Net Income: $1,586,503 

YTD, 2023 Budget Net Income: $1,838,067 

Variance: ($248,564) 

 

 

August 2023 Year-To-Date Covenant Calculations (related to the Bond) 

Days Cash on Hand: DCS 86.21 Bondholders require at least 45 days 

Unrestricted Cash: $2,044,582, Bondholders require 5% 

Debt Service Coverage: 1.58, Bondholders require at least 1.1 

Year-to-Date Revenue: $1,586,503 

 

 

Principal Report:  

Garner provided the Board with copies of the Principal Report. 

 

Special Education Updates  

❖ 75 -IEPs 

❖ 9 -504 Plans 

 

Current / Upcoming Events  

9/29/23 ~ PBIS School Awards Ceremony 1:30 pm 

10/5/23 ~ 5th Grade Investiture Pinning Ceremony 2 pm 

School Climate / Staff 

❖ Updated K ~ 2 Dismissal  

❖ Positive Behavioral Interventions and Supports (PBIS) implementation 

❖ Consistent daily kudos, emails, newsletters, and climate boosters during the morning 

announcements  

 

Star Testing  

❖ STAR /Benchmark Testing 9/20/23 ~~ 9/22/23 

 

Questions, Comments, Discussion: 

• Thornton: How is the climate with the students when you question them about their 

emotional problems? 

o Garner: There was an incident in which one student was teasing another, and yet 

another student quoted Principal Garner as saying, “I am fearfully and 

wonderfully made, I am perfect.” So, it is happily taking place. 
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CEO Report: 

Cloud provided the Board with copies of the CEO Report. 

 

Old Business 

● Boot Camp 

● Professional Development 

 

New Business 

● Successful School Opening 

● School Improvement Plan Updates 

● Staff Transitions 

● Covid Updates 

● CEO Professional Development 

○ Lancaster 

PCPCS Conference 

Wyndham Lancaster Resort and Conference Center 2300 Lincoln Highway E, 

Lancaster, PA, United States 

○ Board Training Opportunity 

■ 10/3/23 – 9am 

● Thermostats and HVAC Units 

● Bathroom Stalls 

 

Questions, Comments, Discussion: 

• Tyler: Regarding the thermostats and HVAC units, will we be getting several quotes? 

o Cloud: Yes! 

 

 

Board Development Committee Report: 

 

• White, Diggs, and Nichols are collaborating on board development 

• Need to vote on new board members at the next meeting 

• Several board member’s terms will be ending soon 

 

Board Minutes: 

Lomax provided the Board with copies of the Minutes for August 2023 

 

Thornton Motioned to approve the minutes with revisions, Walker Seconded, Board Minutes 

Approved  

 

Nichols Motioned to Amend the Motion that was presented at the June meeting to approve the 

May meeting to reflect that Nichols was present at the May meeting, White Seconded, Motion 

Approved 

 

Guests were dismissed except potential Board Member, Lucinda Hudson for the four 

Interview Questions 
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Point of Order: 

Nichols prepared the following statement 

• It has been very difficult for me since the last meeting. I am concerned that we are not in 

compliance with the Sunshine Act due to recent issues. I would refer everyone to section 

4.6. We have not voted for new officers since December 2019. It is our duty as trustees to 

follow the Bylaws which are not suggestions, but the bedrock as to how our organization 

functions. We all have a duty of care, loyalty, and obedience. By not complying with the 

Bylaws, we are all in breach of our fiduciary duties. 

• After a member of the Board Development Committee asked me to send emails to the 

board with the resumes of potential candidates, in two emails, dated 9/6 and 9/14, our 

Board Chair responded that he would like the current executive board members and the 

board development team to meet and discuss who would be rolling off and at what time, 

and then work on a game plan to try to bring back the specialties of those board members 

who would be leaving. In addition, regarding voting for one specific candidate who is 

here tonight for a formalized vote, our Board Chair stated, “I would like to get a pool and 

vote amongst the pool, maybe we all have candidates answer the questions prior to us 

voting on them.” This has never happened in the past. The Bylaws and the Sunshine Act 

do not authorize such a process. Our Bylaws do not provide the authority for personal 

beliefs or preferences to override our rights and our commitment to the duty of following 

and enforcing the Bylaws. In addition, such a process would also be in violation of the 

Sunshine Act which requires agencies to deliberate and take official action on agency 

business in an open and public meeting. Per the Sunshine Act voting members of an 

agency are not permitted to deliberate except at a public meeting. I would refer you to 

section 2.7 or our Bylaws. In other words, agency members exchanging opinions about 

an upcoming vote or encouraging other agency members to vote a particular way in a 

closed session, an email discussion, or a discussion held via social media would violate 

the Sunshine Act. 

• Each past and current JYK Discovery Trustee has become a member of this Board by the 

same process. Attending a meeting, attending a subsequent meeting, and answering four 

questions to the Board and then immediately following their answers to those four 

questions, a vote of the member is finalized by the Board. As a Board, it is our duty and 

obligation to be in compliance with our Bylaws, and the Sunshine Act, and to conduct a 

fair and equal voting process for all potential members. I would refer to section 2.2. 

o Rebuttal: Tyler, There has been a process on how everyone is voted in, including 

yourself, when we all look at the expertise of each potential member. When we 

looked at your resume, we decided we needed someone with legal experience, so 

I asked for a meeting with Board Development to talk through the needs of the 

board. That has always been the way we looked at the needs of the board. So I 

asked for a meeting to look at the needs of the board. 

• Nichols: My summary of where we are as a board is not based upon one individual 

member who has asked us to consider qualifications, but our responsibilities as a whole 

board. We have a Chair that does not wear a crown, which means they are not the 

authority, but they have a gavel which means that it should be just and fair. It was 

curiously not until I sent an email with the resumes of the potential board members who 

have visited, that our Chair suddenly wanted to meet with Board Development about the 

potential qualifications of board members. It appears to me that this was a personal 

situation that is not in compliance with our Bylaws. We all have the responsibility to hear 

from potential members and to vote. If there is such a need, possibly, as I understand, it is 

something that can be suggested by the Board as a whole. Not being told individually that 
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we should accept certain people because of their qualifications. My summary is to ask 

this Board to act as a Board. 

o Rebuttal: Tyler, In my tenure here, we have always acted as a Board. The way I 

lead is and has always been cooperative. I’ve never hidden anything from the 

Board. I did not ask for a private vote. I simply asked for a meeting with Board 

Development. It is not personal. That which you have stated is an assumption. 

• Nichols: As the Sunshine Law states, “Any meetings with regard to these issues should 

be in public”. It is not a matter for our Chair to bring to specific board members his 

concerns. I am asking for the Board to comply with our Bylaws and the Sunshine Act. 

o In the summer, in response to if you had met with me, Mr. White reached out to 

try and specifically address any Board Development issues, and our Chair did not 

respond. As such, since we all have a fiduciary duty to act as a Board, I am 

concerned that we have not had elections in over four years. How are we, a Board 

that has not complied, and are discussing prospective board members with an 

Executive Board that is well past their term? I am asking the Board to act as a 

Board. This is not at the will of our Chair. Our Chair is here to make impartial 

decisions about issues that we present. To make sure we are in compliance 

without our personal positions. We need to discuss what the Board wants, not 

what the Chair wants. Our process is for the Board to act as a whole, not for the 

Chair to make decisions with the Board Development Committee. 

▪ Grannum: What is the purpose of the Board Development Committee? 

o Diggs: To my understanding, receive nominations from 

anyone on the Board, vet their interest, collect their resume, 

invite them to a Board Meeting, etc. Facilitate onboarding. 

o White: Our main goal is to keep these chairs filled with 

qualified people who can handle the job of keeping this 

school going. 

o Grannum: As a committee, when there is a need for 

members, the committee decides. 

o Diggs: The Board Development Committee discusses the 

needs of the Board to fill vacancies on the Board. All are 

highly recommended. 

▪ Bell: My concern is, where is this coming from? 

o Nichols: As an attorney, I must point out that the Board is 

not in compliance. We must do the right thing. I am 

ethically required to point out a violation of the law. 

▪ Bell: The reason I ask is because I recall during the last meeting in closed 

session you had brought up that we were not in compliance with our 

Bylaws as it related to other Charter Schools. Is that still true? 

o Nichols: I only looked at what other Charter School Bylaws 

look at. In my research, I did not see where they had term 

limits with regard to our board of trustees, not officers. 

Most of them only had three-year term limits. We amended 

our Bylaws for four years. Not our officer term limits, our 

board of trustee term limits. 

▪ Bell: I found out we do not have to be in compliance with other Charter 

Schools. 

o Nichols: Regarding that, may I ask Cloud, if are we in 

compliance with the PDE website regarding our Board? 
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▪ Cloud: Not yet. 

o Nichols: That was my other issue, why are we as a Board 

not in compliance with PDE? That has nothing to do with 

other Charter Schools. 

▪ Thornton: What are we supposed to do now? 

▪ Walker: To clarify, the Charter School Office of the School District of 

Philadelphia is not the PA Department of Education. Compliance is first at 

the state level. 

o Tyler: Our term limits were voted on and the Bylaws were amended, so we are 

not out of compliance. 

▪ Nichols: When were our term limits voted on? 

o Tyler: August 2022. We do need to vote on board members. I had a meeting with 

the Charter School Office. This is not feeling like a team. 

▪ Bell: This feels very adversarial, and I don’t like it all. I think we all want 

to do the right thing. What made me extremely uncomfortable was our last 

closed session. I have never had the CEO give us a slate on who the 

officers would be. It should not come from the CEO. 

▪ Tyler: There needs to be recommendations and then we need to vote. 

o Nichols: How are we going to do that process? From the 

Board or Board Development? When we were here in 

2019, there was a slate of officers presented to us. Who is 

going to do it and how are we going to do that? 

• Tyler: Anyone on the Board can make a recommendation for open 

spots. Once we have a recommendation, we vote. I did not want to 

do that today, since one of our current officers is not present. 

o Nichols: Will the entire Board participate in selection of the 

officers? I am not being adversarial. This must be dealt 

with. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Open Forum adjourned at 7:49 pm 


